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VISION 
To build safer communities and strengthen families  

through successful reintegration and reentry of  
formerly incarcerated individuals back into Santa Clara County. 

 

MISSION 
To reduce recidivism by using evidence-based practices  

in implementing a seamless system  
of services, supports, and supervision.   

 

Ȱ3ÕÐÐÏÒÔȟ 3ÅÒÖÉÃÅÓȟ ÁÎÄ 3ÕÐÅÒÖÉÓÉÏÎ  
ÆÏÒ 3ÕÃÃÅÓÓȱ 
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Realignment  

County Jail 
System  

Juvenile 
Justice System 



Why Realignment from  
State to County? 

·Costs of State Prison System Growing 

·Funds for Correctional Activities 
shrinking  

·Several Class Action Suits Filed Against 
State of California 

·Recidivism (re-offense) Rates at 70% 

·Court Order to Reduce Prison 
Population 



What are the Key Changes to 
Criminal Justice system? 

·Redefining many felonies ɀ local 
custody 

·,ÏÃÁÌ ȰÐÏÓÔ ÒÅÌÅÁÓÅ ÃÏÍÍÕÎÉÔÙ 
ÓÕÐÅÒÖÉÓÉÏÎȱ 

·Parole Revocations to be heard by 
Courts 

·Parole Revocation terms served in 
county jail  
 



More Key Changes 

·Changes to custody credits ɀ day 
for day credits 

·Contract authorization with 
CDCR  

·Expands alternative custody for 
local commitments 
 



Public Safety Re-Alignment

AB 109/117
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System of Care - Services 

Re-Entry MAP 
(Multi -Agency Pilot) 

Health,  
Mental Health, 
Substance Use 

Services 

Full  
Service 

Partnerships 

Faith, Family & Community 
Supports  

Service Partnerships 

Housing and 
Residential 
Supports 

Employment 
& Education 

Support 

Benefits and 
Economic 
Supports 

Self-Help & Peer 
Supports 

Inter-Departmental Sponsors 
Group 

 



Who is going to stay local? 
Non-non-nons (N3) without 
disqualifying offenses (current or prior) 

·Non-violent felons 

·Non-serious felons 

·Non-sex offenders 


